East Hounsfield Free Library
August 11, 2026 Agenda

Call to Order

- The meeting was called to order at 3:45

Rebecca Taylor, Naomi Tapia, Robin Tubolino, Jaime Montanaro were in attendance.
Michele Brown, friend of the library, was also present.

Approval of Minutes

Library Director’s Report
-Rebecca Taylor shared updated financial, programs, community group meeting, maintenance,
and NCLS updates. Director’s report is attached.

Treasurer’s Report

-Robin shared updated financial information:

Checking $11,020.63

Savings $10,006.35

Capital fund $27,015.19

-Robin also provided paperwork to submit updated direct deposit authorization forms for NCLS
and Becky will submit.

Unfinished Business:

- Silent Auction
- Changed original plan of August date to first weekend in December. To include
silent auction and community donations, potential child entrepreneur market,
family photo session
- Construction Grant
- Still awaiting further updates
- North Country Community Foundation Grant/Air Freshener Grants
- Committee plans on waiting until the new year to apply

New Business:

- Vote on Central Library Plan
- Naomi Tapia made a motion to approve the Central Library Plan. Robin Tubolino
seconded. The motion was carried.
- Vote on NCLS Plan of Service



- Naomi Tapia made a motion to approve the NCLS Plan of Servic. Robin Tubolino
seconded. The motion was carried.
- Vote on Free Direct Access Plan
- Naomi Tapia made a motion to approve theFree Direct Access Plan. Robin
Tubolino seconded. The motion was carried.
- NCLS
- Library Policies needed by 2027
- Board members developed a plan to address each policy in the months ahead,
noting that some policies are already in place
- Town of Hounsfield request for money
- Robin Tubolino made a motion to request $10,000 from the Town of Hounsfield
for the 2027 budget. Jaime Montanaro seconded. Motion was carried.
- Robin Tubolino proposed the Board offering a Section 125 Cafeteria Plan to the Library
Director. She provided information from Watertown Savings Bank. Jaime Montanaro shared
information for alternative plans, such as the Qualified Small Employer HRA and requested
more information on library cost to set it up. This will be further discussed at the September 1
special meeting.

Special meeting to address board policies: September 1, 2026 3:45
Next Board meeting: September 22, 2026 3:45

Meeting was adjourned at 5:10.



