
 East Hounsfield Free Library 
 August 12, 2025 Special Meeting Minutes 

 
The meeting was called to order at 2:35 
 
Library Director’s Report - Rebecca Taylor reported financial earnings updates for recent 
fundraising to include: 
$181 Red Robin 
$50 NYSRTA teacher organization donation 
$10 In-Library book sales 
$11 On-line book sales 
$63 Hannaford Helps 
$502 was received from NCLS ACH funding 
 
Ongoing programming is taking place with a successful summer reading program. 
New programming is planned for Homeschool information Session, Dana Gillan Poetry Reading 
and book launch, and art classes beginning in September to he held twice a month.  
 
The library will be closed the week of August 23 for vacation.  
Rebecca will be attending a workshop on use of Ancestry at Flower Memorial Library and to 
have questions answered. 
 
Treasurer’s Report  - Robin Tubolino reported the library has $2, 363.46 in checking account 
and $15, 495. 35 in savings account. 
She requested to amend the budget to take $3,500 from building repair to the construction grant 
match. Robin made the motion, Naomi Tapia seconded it, and the motion was carried.  
 
Robin Tubolino provided signed assurance for match funds available toward the NYS 
Construction Grant. 
 
A motion was made by Robin Tubolino to create a separate, additional bank account at 
Northern Credit Union to show available funds for the NYS Library Construction Grant. Jaime 
Montanaro seconded the motion and it was carried.  
A motion was made by Robin Tubolino to add Naomi Tapia to the bank account for the purpose 
of having an additional board member to manage funds in case of emergency. Jaime Montanaro 
seconded the motion and it was carried.  
 
Unfinished business: 
Update on NYS Library Construction Grant. Updated working from Nitric was provided on paper 
work. Waiting on updated quotes from several companies to finalize numbers and input into 
grant application. Necessary paperwork was signed for submission as well.  
 
Possible SAM grant funds previously discussed with NCLS has no new updates. Dawn has 
been speaking with Paulette and the East Hounsfield Library is waiting final quotes and 



community letters to provide.  A letter from parents in the homeschool hang out group is 
anticipated and Jaime will reach out to Encompass to ask if they’ll be willing to provide a letter 
as well.  
 
NNY Community Foundation $5000 match grant still needs $3500. Naomi suggested her 
reaching out to local businesses to ask for donations to support our library. Hyde-Stone has 
reached out to Robin regarding purchases they have made in anticipation of the AC project the 
library needs. The final date is in September. Sarah will reach out to NNY Community 
Foundation to request if an extension can be made to allow more time to complete this 
fundraising endeavor.  
 
New Business: 
Namoi discussed the use of the basement in the library. There have been two occasions where 
the sub-pump was unplugged and there are some safety concerns when children are 
unsupervised in the basement. Naomi made a motion to put a policy into place that the use of 
the basement be for 18 years or older when there is not supervision available. Robin seconded 
the motion and it was carried.  
 
Robin will reach out to the insurance company to settle questions about coverage in the 
basement.  
 
Jaime will attend the Town of Hounsfield board meeting as they are scheduled to discuss 
release of ARPA funds for the library. 
 
Rebecca requested purchase of 3 fans for the library to help while the AC is not working and the 
board was in agreement.  
 
The next board meeting will be September 22 at 3:00. 
 
The meeting was adjourned at 3:35. 
 
 
 
 

 


