EAST HOUNSFIELD FREE LIBRARY

BYLAWS OF THE BOARD OF TRUSTEES
Adopted on November 27, 2023

East Hounsfield Free Library provides for the educational, recreational, and informational needs
for the community. This is accomplished through collection development and programming
geared toward community interest. The goal of the East Hounsfield Free Library is to foster an
inviting environment that promotes literacy. We strive to nurture and empower our community
by inspiring a love of reading, sparking curiosity and joy of discovery, and by providing access
to information, knowledge, and diverse ideas.

. NAME OF ORGANIZATION

The East Hounsfield Free Library Library was chartered by the New York State Education
Department in 1909. The name of this board is the Board of Trustees of the East Hounsfield Free

Library.

2. The fiscal year of the library shall be the calendar year.

3.

Board of Trustees

A.

This association library shall be governed by a Board of Trustees. The Board shall
consist of a minimum of five (5) members, elected by trustees for a term of three (3)
years each. Newly elected members will take office at the first of January and end
December 31* of the third year.

The term of a member is three (3) years. Members of the board may not serve more than
two consecutive terms unless approved and voted upon by the Board.

Any unexpired vacancy shall be filled by special election by remaining members of the
Board for the remainder of the term of that particular position.

The Board may remove a trustee for misconduct, incapacity, neglect of duty, or refusal
to carry into effect the library’s educational purpose as provided in Education Law 226;
subdivision 8.

A trustee must be present at a meeting to have his/her vote counted or meet the
provisions of New York State’s Open Meetings Law.

All actions of the Board shall be as a unit. No board member shall act on behalf of the
Board, on any matter, without prior approval of the Board. No board member by virtue
of his/her office shall exercise any administrative responsibility with respect to the
library nor, as an individual, command the services of any library employee.



G. All trustees must comply with continuing education requirements outlined in section
260-d of new york state education law.

H. All trustees must comply with the sexual harassment prevenetion training requirements
in New York State Human Rights Law.

***Amendment to term rotation: The East Hounsfield Free Library has adjusted the

terms of the members to provide for a future rotation and to assure that terms are in

compliance with the library’s charter (i.e. 5 year terms). All provisions of this paragraph

will have been fulfilled at the time of the December 2030 meeting of the Board of

Trustees, and this paragraph will be expunged from the Bylaws at that time.

e The following adjustments were made at the April 7th, 2025 meeting of the East
Hounsfield Free Library Board of Trustees.

e The seat held by Amber Turner will run through December 2025, to renew for a full
five-year term in January 2026.

o The seat held by Sarah Bullock will run through December 2026, to renew for a full
five-year term in January 2027.

4. Officers

A. The officers of the Board shall be the President, Vice-President, Secretary, and
Treasurer, elected annually by the Board at the regular November meeting. Each such
officer shall hold office for one (1) year with no more than three (3) consecutive years in
the same position.

B. Duties of such officers shall be as follows:.

1. The president shall preside at all board meetings, authorize calls for any special
meetings, appoint all committees, execute all documents authorized by the Board,
serve as ex-officio voting member of all committees, and generally perform all
duties associated with that office.

. The vice-president, in the event of the absence or disability of the president, or of
a vacancy in that office, shall assume and perform the duties and functions of the
president.

. The secretary shall keep a true and accurate record of all meetings of the Board,
shall issue notice of all regular and special meetings, and shall perform such
other duties as are generally associated with that office.

1v. The treasurer shall be the disbursing officer of the Board and shall perform such
duties as generally devolved upon the office (i.e. monitors the budget, financial
records, reports, audits, and investments). In the absence or inability of the
treasurer, his/her duties shall be performed by such other members of the Board as
the Board may designate.

5. Library Director



The Board shall select and appoint a library director and determine the compensation of
all library employees.

The director is responsible for the administration and management of the library under
the direction and review of the Board. The director recruits, selects, hires, supervises,
evaluates and terminates library staff. The director oversees the staff training program,
and recommends improvements in staffing, organization, salaries and benefits to the
library board.

The director shall attend all meetings of the board and all committee meetings.

The director implements all policies adopted by the Board, regularly reports to the
Board, advises the Board, and recommends policies and procedures to the Board.

6. Committees

A.

Committees for specific purposes may be appointed as needed by the president. Such
committees shall serve until the completion of the work for which they were appointed.

All committees shall make a progress report to the Board at each of its meetings.

No committee will have other than advisory powers unless, by suitable action of the
Board, it is granted specific power to act.

The president shall be, ex-officio, a member of all committees, with the exception of the
nominating committee.

7. Meetings

A.

Regular meetings of the board are scheduled on the fourth Monday of each month at
3:00 p.m. in the library. The date and time may be changed by the president in order to
ensure a quorum or to meet special situations. Public notice is given of every meeting of
the Board. All meetings shall be in compliance with the New York State Open Meetings
Law.

Special meetings of the Board may be called by the president of the Board or upon
written request by three members of the Board for a specific purpose No business may
be transacted at such special meeting except the stated business. All meetings shall be in
compliance with the New York State Open Meetings Law.

Notice of the time and place of a special meeting shall be communicated to each
member at least forty-eight hours prior to the time of the meeting.

In the event that a meeting needs to be canceled, the president will directly communicate
with board members. Notice to the public will be made via the East Hounsfield Free
Library website and appropriate media sites.

Attendance at meetings.

Any board member who fails to attend three consecutive meetings without excuse shall
be deemed to have resigned (Education Law 226; Subdivision 4).



8. ORDER OF BUSINESS

The order of business at the regular meetings shall be as follows:

Approval of minutes of last meeting
Public Comments

Report of treasurer

Report of committees

Report of director

Old business

New business

Time and place of next meeting

Adjournment

This order of business may be changed at any meeting by a vote of the majority of the
members of the board present.

9. Finances.

A. The Board has all financial powers and responsibilities as provided by statute,
establishes funds for the safekeeping of the library’s finances, and invests the library’s
funds in accordance with New York State law and regulations.

10. Amendments

A. These by-laws may be amended by a plurality vote of the members of the Board at any
regular meeting, providing that notice of the amendment was given at the preceding
regular meeting of the Board.

11. PROCEDURE

A. The latest revision of Robert’s Rules of Order governs the conduct of all board meetings.



